CATFISH CREEK CONSERVATION AUTHORITY
ANNUAL GENERAL MEETING

Mission Statement
“To communicate and deliver resource management services and programs
in order to achieve social and ecological harmony for the watershed”

AGENDA

Thursday, February 17", 2022, 2:00 p.m.

Member and Delegations Participation: Zoom Invite sent via e-mail

Public Participation:
View meeting on the CCCA YouTube Page at (on YouTube.com, search “Catfish Creek Conservation Authority”)
https://www.youtube.com/channel/UCINApyJrrOYSNhR_iPAa6Ew or via the short cut: https://bit.ly/3gzSWIf
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Welcome / Call to Order. . ... .o e e e e Rick Cerna
Adoption of Agenda. . ... ... Full Authority
Disclosure of Pecuniary Interest

Introduction of:

a) Members of the Board, Staff, & Special Guests.......... ... .. o, Rick Cerna
Chairperson's Remarks. . ... ... e Rick Cerna

Adoption of Minutes of:

a) Full Authority Meeting # FA 08/2021 (December 16,2021).............coovuvnn... Full Authority
b) Personnel / Finance Committee Meeting # PF 01/2022 (January 27, 2022)......... Full Authority
Business Arising from the Minutes.. . ....... ... e Full Authority
20271 ANNUAL REPOTT. ..ttt ittt e e e e Dusty Underhill
Presentation of 2021 Audited Financial Statements........... Jennifer Buchanan, Graham Scott Enns
Adoption of 2021 Audited Financial Statements............. ... Full Authority
Election of Officers for 2022 . ... .. i Dennis Crevits
a) Chairperson c) Vice-Chairperson

b) Chairperson's Address d) Vice-Chairperson's Address

Appointment of Authority’s Auditor, Financial Institution and Solicitor................. Full Authority
Adoption of Borrowing and Signing Authority for Payroll and Utilities Resolutions. .... Full Authority
SEIVICE AWAIMS.. . o ettt ettt ettt et ettt e e e e e Paul Buchner
Presentation : 2021 “Yearin Review”. ... ... i Lori Baldwin-Sands
Student Scholarship Award Presentation. ........... ..o, Arthur Oslach
Conservation Award Presentation. .. ....... ...t Sally Martyn
Other BUSINESS. v vttt vttt et e e e e e e Full Authority

BI040 30 U (o ) o U Full Authority



LAND ACKNOWLEDGEMENT

We would like to take this time to recognize that the land on
which we gather is in the traditional territory shared between
the Haudenosaunee (ho - din - oh - show - knee)
confederacy, the Anishinabe (ah - nih - shih - nah - bai)
nations, and the Attiwonderonk Neutrals. First Nations
people have longstanding relationships to the land, water
and Southwestern Ontario and we are thankful for the
opportunity to live, learn and share with mutual respect and
appreciation.



MINUTES OF THE MEETING OF THE
CATFISH CREEK CONSERVATION AUTHORITY

Thursday, December 16, 2021 Meeting #08/2021

The December Meeting of the Catfish Creek Conservation Authority Full Authority was
conducted at the Aylmer Legion to accommodate social distancing.

PRESENT:

Rick Cerna Chairperson Township of Malahide

Lori Baldwin-Sands Vice-Chairperson City of St. Thomas

Arthur Oslach Member Town of Aylmer

Sally Martyn Member Municipality of Central Elgin
Paul Buchner Member Township of South-West Oxford
STAFF:

Dusty Underhill Acting General Manager / Secretary-Treasurer

Tony Difazio Planning Resource Coordinator

Kelsey Oatman Program Support Assistant

Gerrit Kremers Field Technician — Lands

Austin Verbeek Field Technician — Water

PRESENT:

Brett Hueston Aylmer Express, Reporter

WELCOME / CALL TO ORDER:

Chairperson Cerna welcomed everyone and called the meeting to order at (10:16 a.m.). He
congratulated the Acting General Manager / Secretary-Treasurer for completing Conservation
University and graduating as valedictorian.

LAND ACKNOWLEDGMENT:

The CCCA recognized that the land on which we gather is in the traditional territory shared
between the Haudenosaunee confederacy, the Anishinabe nations, and the Attiwonderonk
Neutrals.

ADOPTION OF AGENDA:

Motion # 114/2021 S. Martyn L. Baldwin-Sands CARRIED

THAT, the Agenda for the December 16", 2021, Full Authority meeting be adopted as
circulated.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF:

No one had a pecuniary interest to disclose at this time.
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DISCLOSURE OF INTENTION TO AUDIO / VIDEO RECORD MEETING:

The Chairperson asked for disclosures of intentions to audio or video record the meeting. No
one indicated any such intentions at this time.

ADOPTION OF MINUTES:

Motion # 115/2021 L. Baldwin-Sands P. Buchner CARRIED

THAT, the Minutes of Full Authority Meeting #07/2021 (November 19, 2021), be accepted as
circulated.

Motion # 116/2021 P. Buchner S. Martyn CARRIED

THAT, the Minutes of the Land Management Committee Meeting #L.M02/2021 (November 25,
2021), be adopted as circulated.

BUSINESS ARISING FROM MINUTES:

Report FA 46/2021 — Springwater Conservation Area 2022 Camping Fees, was re-presented,
discussed, and resolved.

Motion # 117/2021 P. Buchner L. Baldwin-Sands CARRIED

THAT, overnight camping and seasonal camping fees for the 2022 camping season at the
Springwater Conservation Area be increased by 6%.

PUBLIC / SPECIAL DELEGATIONS:

None

REPORTS

Report FA 47/2021 — Monthly Staff Reports, was presented, discussed, and resolved.

Motion # 118/2021 S. Martyn A. Oslach CARRIED

THAT, Staff Reports for the month of November, 2021, be noted and filed.

Report FA 48/2021 — November Summary of Revenue and Expenditures, was presented,
discussed, and resolved.

Motion # 119/2021 L. Baldwin-Sands P. Buchner CARRIED

THAT, Report FA 48/2021, be noted and filed.
Report FA 49/2021 — Accounts Paid, was presented, discussed, and resolved.

Motion # 120/2021 A. Oslach S. Martyn CARRIED

THAT, Accounts Paid totaling $125,767.12, be approved as presented in Report FA 49/2021.
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Report FA 50/2021 — Municipal Plan Review, was presented, discussed, and resolved.

Motion # 121/2021 P. Buchner L. Baldwin-Sands CARRIED

THAT, the Full Authority approve the Municipal Plan Review Report for the months of
September, October, and November, 2021.

Report FA 51/2021 — Approved Section 28 Regulations Applications, was presented, discussed,
and resolved.

Motion # 122/2021 P. Buchner A. Oslach CARRIED

THAT, the Full Authority receive the staff approved Section 28 Regulations Application Report
FA 51/2021, as information.

Report FA 52/2021 — 2022 Meeting Dates, was presented, discussed, and resolved.

Motion # 123/2021 A. Oslach P. Buchner CARRIED

THAT, the Full Authority approve the 2022 Meeting Date Schedule as outlined in Report FA
52/2021, as presented.

Report FA 53/2021 — Revised Draft Budget 2022, was presented, discussed, and resolved.

Motion # 124/2021 L. Baldwin-Sands P. Buchner CARRIED

THAT, the Full Authority approve the 2022 Draft Budget as presented in FA 53/2021; and
further,

THAT, the Budget and General Levies be circulated to member municipalities for the 30-day
notice period in accordance with the Municipal Levy Regulation made under the Conservation
Authorities Act.

ACTING GENERAL MANAGER / SECRETARY-TREASURER’S REPORT:

The Acting General Manager/Secretary-Treasurer provided members with the following
updates:

a) Springwater Conservation Area — Evans’ Sisters Green Roof Stage:

The Acting General Manager / Secretary — Treasurer informed the Board of Directors
that the winter erection had been completed. In the Spring the irrigation plumbing,
electrical work, and the green roof installation are to be completed. At this time, the
project is right on budget.

b) CCCA Transition Plan:

The Acting General Manager / Secretary — Treasurer updated the Board of Directors that
the CCCA Transition Plan had been sent out to member municipalities, the Ministry of
Environment, Conservation and Parks, and posted on the CCCA website as of
December 8, 2021.
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c)

d)

h)

Clean Technology Employment Grant:

The Acting General Manager / Secretary — Treasurer updated the Board of Directors that
he and the Field Technician had attended webinars regarding the Clean Technology
Employment grant that the CCCA had received.

British Columbia Flood Support:

The Acting General Manager / Secretary — Treasurer informed the Board of Directors
that Conservation Ontario was approached by Emergency Management Ontario on
behalf of the Province of British Columbia looking for resources related to flood response
and monitoring given the recent and multiple atmospheric river events. There was a
proposal to send some Conservation Authorities’ staff to the province to assist with their
flood event. In the end the proposal was no longer necessary.

Conservation Authorities Act Review:

The Acting General Manager / Secretary — Treasurer informed the Board of Directors
that the Conservation Authorities Working Group continue to meet every couple of
weeks to discuss the changes to the Conservation Authorities Act changes especially
regarding Phase 1. The working group was happy that some key recommendations
made by the collective were of common interest in shaping effective policy related to
changes to the Conservation Authorities Act including an extension of the timelines for
completion of MOUs/agreements and the inclusion of passive recreation as a mandatory
program and service.

Conservation University:

The Acting General Manager / Secretary — Treasurer informed the Board of Directors he
had completed the final section of Conservation University and had officially graduated.
The course provided great insight and networking opportunities.

Source Water Protection:

The Acting General Manager / Secretary — Treasurer updated the Board of Directors that
he was Currently working with Martin Keller and Emily Hayman of the Grand River
Conservation Authority to update the Catfish Creek Source Water Protection
Assessment Report. Authority staff compiled the requested data including water
conditions, forest and wetland coverage and ground water quality information to add to
the assessment report.

Section 28 Proposal:

The Acting General Manager / Secretary — Treasurer informed the Board of Directors
that the Conservation Ontario Regulatory Compliance Committee is proposing to issue a
Request for Proposals in early 2022 for the creation of Standard Operating Procedures
(SOPs). These SOPs will be targeted to Conservation Authority staff designated as a
Provincial Offences Officer under the Conservation Authorities Act and the Trespass to
Property Act to assist officers in fulfilling their responsibilities and requirements of their
respective Authority.
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UNFINISHED BUSINESS:

None

CHAIRPERSON’S / BOARD MEMBER’S REPORT:
None

NOTICE OF MOTIONS / NEW BUSINESS:

None

CORRESPONDENCE:

a) Copied:

- An email from the County of Elgin regarding the Port Bruce Temporary Bridge & Boat
Launch Removal

b) Not Copied:
- Correspondence Registers for November, 2021.

Motion # 125/2021 P. Buchner A. Oslach CARRIED

THAT, the Copied Correspondence and the Correspondence Registers for November, 2021, be
noted and filed.

CLOSED SESSION:

Motion # 126/2021 A. Oslach L. Baldwin-Sands CARRIED

THAT, the Full Authority adjourn to Closed Session at (10:56 a.m.).

Motion # 127/2021 A. Oslach P. Buchner CARRIED

THAT, the Full Authority rise with report at (11:44 p.m.).

Motion # 128/2021 P. Buchner A. Oslach CARRIED

THAT, the Minutes of the Personnel/Finance Committee #PF02/202, be adopted as circulated.

Motion # 129/2021 P. Buchner L. Baldwin-Sands CARRIED

THAT, the Full Authority authorize that Dusty Underhill should receive $5,000.00 bonus to
December 31, 2021 for extra services rendered as Acting General Manager / Secretary —
Treasurer.
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Motion # 130/2021 P. Buchner L. Baldwin-Sands CARRIED

THAT, the Full Authority appoint Dusty Underhill as Acting General Manager / Secretary —
Treasurer of the CCCA from January 1, 2022 until changes occur or December 31, 2022
whichever comes first. In addition, a bonus compensation of $1,000.00 per month be added to
his salary on a month-to-month basis.

Motion # 131/2021 L. Baldwin-Sands S. Martyn CARRIED

Due to the upcoming independent consultation review concerning job descriptions and wages,
that motion PF#19/2021 be deferred until the report is completed.

NEXT MEETING / TERMINATION:

The next meeting of the Catfish Creek Conservation Authority will be held on the Annual
General Meeting scheduled on Thursday, February 17, 2022, commencing at (2:00 p.m.).

Motion # 131/2021 L. Baldwin-Sands A. Oslach CARRIED

THAT, the Full Authority be terminated at (11:46 a.m.).

Acting General Manager / Secretary —Treasurer Authority Chairperson
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MINUTES OF THE MEETING OF THE CATFISH CREEK CONSERVATION AUTHORITY
PERSONNEL / FINANCE COMMITTEE

Thursday, January 27", 2022 Meeting #PF 01/2022
PRESENT:

Paul Buchner Committee Chairperson Township of South-West Oxford
Rick Cerna Authority Chairperson Township of Malahide

Arthur Oslach Committee Member Town of Aylmer

Sally Martyn Committee Member Municipality of Central Elgin

Lori Baldwin-Sands Committee Member City of St. Thomas

STAFF:

Dusty Underhill Acting General Manager / Secretary — Treasurer

Susan Simmons Financial Services Coordinator

WELCOME / CALL TO ORDER:
The Committee Chairperson welcomed everyone and called the meeting to order at (10:00 a.m.).
ADOPTION OF AGENDA:

Motion # PF 01/2022 L. Baldwin-Sands A. Oslach CARRIED

THAT, the Agenda for the January 27", 2022, Personnel / Finance Committee meeting be
adopted as circulated.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF:
No one had a pecuniary interest to disclose at this time.
DISCLOSURE OF INTENTION TO AUDIO / VIDEO RECORD MEETING:

The Committee Chairperson asked for disclosures of intentions to audio or video record the
meeting. No one indicated any such intentions at this time.

LAND ACKNOWLEDGMENT:

CCCC recognizes that the land on which we gather is in the traditional territory shared between
the Haudenosaunee confederacy, the Anishinabe nations, and the Attiwonderonk Neutrals.

PUBLIC / SPECIAL DELEGATIONS:

a) Jennifer Buchanan — Graham Scott Enns LLP Chartered Accountants

Ms. Buchanan presented the Audited Financial Statements for the year ending December
31, 2021. She informed the members that the statements presented include adjustments to
reflect the Tangible Capital Assets inventory.
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Committee Chairperson Buchner thanked Ms. Buchanan for taking the time to attend the
meeting and giving the opportunity to ask questions regarding the 2021 Financial
Statements.

REPORTS:

Report PF 01/2022 — Draft Audited Financial Statements, was presented, discussed, and
resolved.

Motion # PF 02/2022 A. Oslach R. Cerna CARRIED

THAT, the Personnel / Finance Committee acknowledge receipt of the 2022 Draft Financial
Statements as presented in Report PF 01/2022.

Ms. Buchanan left the meeting at (10:20 a.m.).

Report PF 02/2022 — December Summary of Revenue & Expenditures, was presented,
discussed, and resolved.

Motion # PF 03/2022 L. Baldwin-Sands S. Martyn CARRIED

THAT, Report PF 02/2022, be noted and filed.

Report PF 03/2022 — Appropriations To / From Reserves, was presented, discussed, and
resolved.

Motion # PF 04/2022 R. Cerna A. Oslach CARRIED

THAT, the Personnel / Finance Committee recommend to the Full Authority that the
appropriations to and from the various Reserve Accounts outlined in Report PF 03/2022, be
approved as presented.

Report PF 04 / 2022 — Accounts Paid, was presented, discussed, and resolved.

Motion # PF 05/2022 L. Baldwin-Sands S. Martyn CARRIED

THAT, Accounts Paid totaling $8,168.48, be approved as presented in Report PF 04/2022.
Report PF 04 / 2022 — Electricity Cost / Usage Analysis, was presented, discussed, and resolved.

Motion # PF 06/2022 A. Oslach R. Cerna CARRIED

THAT, Report PF 05/2022, be received as information at this time.

Report PF 06/2022 — Annual Review of Violence and Harassment Policy, was presented,
discussed, and resolved.

Motion # PF 07/2022 S. Martyn A. Oslach CARRIED

THAT, Report PF 06/2022, be received as information.
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Report PF 07/2022 — Appointment of Legal Counsel, was presented, discussed, and resolved.

Motion # PF 08/2022 L. Baldwin-Sands R. Cerna CARRIED

THAT, the Personnel/Finance Committee receive the Report PF 07/2022 as information.
Report PF 08/2022 — Conservation Award Nominations, was presented, discussed, and resolved.

Motion # PF 09/2022 L. Baldwin-Sands S. Martyn CARRIED

THAT, the Personnel / Finance Committee select Henry Tenhoor and Henry Kielstra as the
recipients of the 2021 CCCA Conservation Award.

Report PF 09/2022 — Conservation Scholarship Award, was presented, discussed, and resolved.

Motion # PF 10/2022 R. Cerna S. Martyn CARRIED

THAT, the Personnel / Finance Committee select Ella Cattrysse recipient of the 2022 CCCA
Conservation Scholarship Award.

Report PF 10/2022 — AGM Agenda, was presented, discussed, and resolved.

Motion # PF 11/2022 A. Oslach R. Cerna CARRIED

THAT, the Personnel / Finance Committee approve the Annual General Meeting Agenda as
amended in Report PF 10/2022.

Report PF 11/2022 — CCCA Administrative By-Law Update, was presented, discussed, and
resolved.

Motion # PF 12/2022 R. Cerna A. Oslach CARRIED

THAT, the Catfish Creek Conservation Authority Best Management Practices and Administrative
By- Law approved by the Full Authority in Motion #SM01/2020 are hereby revoked; and further,

THAT, the new Administrative By-Law for the Catfish Creek Conservation Authority attached to
Report PF 11/2022, be adopted as presented.

Report PF 12/2022 — CA Act Inventory of Programs & Services, was presented, discussed, and
resolved.

Motion # PF 13/2022 S. Martyn A. Oslach CARRIED

THAT, the Catfish Creek Conservation Authority circulate the Inventory of Programs and Services
Guide for your information be approved as presented; and further,

THAT, the Inventory of Programs and Services be circulated to Member Municipalities for a 14-
day review period; and further,

THAT, after the 14-day period, the CCCA will provide a copy of the Inventory of Programs and
Services to the Ministry of the Environment, Conservation and Parks (MECP), and will post it on
the Authorities website by February 28, 2022.
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Report PF 13/2022 — Letter of Support — CPRA Green Jobs Initiative, was presented, discussed,
and resolved.

Committee Chairperson Buchner suggested that the CCCA also send the Letter to the County of
Oxford Member of Parliament, David MacKenzie. Staff agreed and will prepare the letter after the
conclusion of the meeting.

Motion # PF 14/2022 R. Cerna S. Martyn CARRIED

THAT, the Personnel / Finance Committee send a letter in support of the Canadian Parks and
Recreation Green Jobs initiative as presented in report PF 13/2022.

Report PF 14/2022 — Staff Reports, was presented, discussed, and resolved.

Motion # PF 15/2022 A. Oslach S. Martyn CARRIED

That, Staff Reports for the month of December, 2021, be noted and filed.
CORRESPONDENCE:
a) Copied:
- None
b) Not Copied:
- Correspondence Register, December 1-31, 2021.

Motion # PF 16/2022 L. Baldwin-Sands R. Cerna CARRIED

THAT, the Copied Correspondence and the Correspondence Register for December, 2021, be
noted and filed.

UNFINISHED BUSINESS:

None

COMMITTEE CHAIRPERSON / COMMITTEE MEMBER’S REPORT:
None

NOTICE OF MOTIONS / NEW BUSINESS:

None
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NEXT MEETING / TERMINATION:

The next meeting of the Personnel / Finance Committee will take place November 24", 2022
commencing at (11:00 a.m.).

Motion # PF 16/2022 L. Baldwin-Sands A. Oslach CARRIED

THAT, the Personnel / Finance Committee meeting be terminated at (11:07 a.m.).

Acting General Manager / Secretary — Treasurer Committee Chairperson
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Chairperson’s Message

| canrot say encugh how honoured | am o be the Chaiperson o a
acllaborative, fizcally respersible not-for-profit erganization such as

tha Catfish Crask Corsareation &utharity {CCCA). | have acted as the
Chairperson for several yaars now and have bsan witress 1o mary changss
i the Conssrvation Authorty world  From funding cuts to rewly mandastsd
regulations, the COCA stays progressive and is continualy mowing forward
tulfiling its obligations to daliver mandabad programs and servioes on behalt
af ourmember municipaliies sinos 1960,

It veaz inewitably arathar lough year for cperation. The Autharity Beard and
Etaff took a genaral approach to the chalengss presanted by COVID-19 with
a pramige an putting heakh and safeby first & we move farward 1o fulil our
mandates undsr modifisd oparating requirsmants and the strassars that ars
asscoiried with todoy's sconomic conditiores.

Epringwatar Campground was abls b opan on ime this year by sdapting ta
tha measurss putinto plaae by the Southwastern Public Health Unit. Due bo
tha global pandamic and provinoial restminks, all majer atiractions such as
tha Maple Syrup Festival, Yardest, Paws-tiely Elgin, and the Fred Eaglasmith
Charity picria wane aanaoelled for yet anather year. The Carclinian Forsmst
Festival, Erwirathan and Mamsh Cusst snvironmantal sducation programs wars
affarsd virnualy, 1o be wiized &= snvincnmental sducation clessroom outraach
1oels bo inspirs and motivats the youth of fomormow, Passive day uze numbans
saw mome than 7500 visiors, relatively mars than swerage, as the community
found salace in tha cuidaors during theas trying times.

Tha brand-new Sudray’s Placs Paviion was gonstruoted in e Springwater
Caonzervation Arsa furded from & denation by Mr Kan McEwan, & lacal
watsrshied rasident. The Evare’ Sister's stags broke ground in Septembsr
2021 and will ks complsted in the Spring of 2022. The Art Trees and Trails
Initiative, delivarad in conjunation with the St. ThomasElgin Public &r Cantre,
‘was aompleied in Septernber of 2021. The ouidxisd Springwatsr Conservation
Mrma GatshoussShare was replacsd in the spring of 2021 with an updated,
mare aentraly located Visitor Centra with upgraded enrances larss and
alectronio gates. A sucoessful fundraising campaign for this projeat was walk
reaeived by looal rasidents and the CCCA is humbled by the genarous show
af support. The Evans' Sister Stags will support a Green Aoot which can help

mequaster carbon and assist in the combat of 1oday's major cimatic crisie.
The=a ars @ just few examples of rew amenitias cur looal vextershed residants
and guests from afar gan wilze. tis oollaborative advertures ke this that can
attest for tha kove and admiration cur bocal watershsd residarts have for the
Catlish Cresk Conservation Authority.

Conssrvation Autharitiss have besn mandatsd o continually addmes e
Managsment of Hatural Hazards, ths Conssnation and Managemert of
Lards cwrad and cpambsd by the Suthority, and Other Programes and
Serdicas urder municipal agrsameants, or that the Authoriy may deemine o
be Adhisable on tair behialf.  'Whils additional programs hawve besn added
ta tha mandated list of programe: and ssrvicss offersd by Conssremtion
Aurtharities, the bamis of the mandate has not changed. What has changed
with the irtreduation of tese ravisad regulations undsr the Conservation
dytharities Aat are the complesitios on how we deliver the programe to maet
our walsnsh ed resident’s sxps ctations.

Finizhing the 2021 term as Chairpanen for the COCA, | encountared a yaar
filad with challangss and a mutituds of sucossstul aotiviies asiablishad by
aurwary small but veny well complamanted =talf and wolurbsers. & longtime
wolumtessr with the CCCA, Viotor Harmington, was avwarded ane of 30 Jures
Caltwood Aweards for 2021 which recognizes pacpls and groups who have
made outstanding gontributicrs as volunizers in tair gommunitios. & iz my
pleasure, on bshalf of the Catfish Creek Board of Diredtor’s bo congratulate this
taam of =katf and walurbsers for another grest yaar of progress.

To conalude my speach, | would lke

ta eatend my sincans thanks 1o al the
partrrs ard supportsms who makes our
work possible, and in particular I'd lie
ta acknowladgs the gormmiment of our
membsar municipalities who provids and
mupport the work of the Catfish Crsak:
Consarvation Autharity throughaut the
year,

Rick Cerna, CCCA Chalrperson

[EEERERE SRR RN EERE SRR ENERENEEEEEEERENEEEENRENEENEREEREERENERREERENRENENEZS.JNEERJENENRN]

Corporate Services

The mctiviies of tha Catiish Creek Conservation duthaority ars governsd by a
Boord of Dirscicrs comprised of fve [5) membare appoied by the fire [5)
membsr municpakties of the Catfish Crask satershed.

Bosrd Membar Municipality
Ridk Cema [Choirpersan). ... Township of Molohide
Lon BaldwirrSards .. ... Gity of St. Thomas
{Wice- Choirperson)
Municipality of Central Blgin
... Torwm of Bydmer
Piad Buchreer . ... Towmiship of South-Wast Docdord
Stoff Member Poaition
Dusty Urdarhill Aating General Manager/Secrstary-
Trsazurer {stared Septamber 2021)
‘Cormervation Areas Superviaor
Susan Simmors .. Fmancial Services Coondinator
Kelsay Catman Frogram Bupport Assistart
Tory Difazia.... R=sourcs Planning Coordinabar
Peter Draguras .. ‘Water Maragement Technician
Garrit Kremers.... ... Fiald Tachnioian - Lands
Buastin Werbaske Fisld Tachnician — Watar
Emily Fetarey ‘Community Outreach Technician
furtil Sugust 2021)

Chrimtopher Wikineon General Mansgen Secretany-Treasunsr

{urtil Septembear 2021)
#nd cur mary ssasonal staff and summer shdsns

In Memoriam

2021 Financial Report

2021 EXPENDITURES

2021 REVENUE

Copies of the full 2024 Awdited Financial $tatements may be
obtained by contacting the Authority Adminisiration Centre.

On June 20th, tha CCCA was deaply saddaned to learn of tha sudden paseing of one of He former Baard Membars, Mark Tinlin. Mark wes the reprasematve
fior the City of 5t Thomes on the COCA Boand of Directors from 2014 untl the beginning of 2021 whan he stepped down His greal sansa of humour and

professionalism wil always ba ramamoarsd,



Conservation Lands

In 2021, the Catfish Cresk Corssndation futhority {COCA) foqused

its aorearvation lands siforts on the snhancemant of tha Springwatsr
Conservation Arsa with rew buldings and atiraations. 'Wa could not have
taken on these projecis withowt ganenus donations from local supporans.
To aap off the year, wa wara humblad that tha Springwaiar Conservation
Mrea weas voted the Bd.1 WyFM *Favourites Campground”.

Throughout the watarshed, mproving acclegical heakh, curating an
appreciation for nature, and snsuring our lands ars protectsd and enhanoed
iz mhways at the forstront of cur sotivicies. Thanks o the genercus and
fnaraial suppart from diffarent lecal and privabs organizations, governmeant
agancies, ard our many community partrens, the following was underakan
in 2021,

The aompletion of the new Visitar Center and gatsd antranae atthe
Springwater Consarvation Anea. This was made possibls thanks o

the gensraus support of the commurity through a local fundraising
campaign.

The aoretnagtion of te new “Tha Evans’ Sisters Stage” in the Springwatar
Day Usa Araais slated for completion in the spring and wil include an
emvirormentally frisndly Live Aoof. Thanks ta the Donna Vara Evans
Bushell Estate for ther donation that made this possile.

The aompletion of the “S8udrey’s Flaoe Paviion® looated naar the
Springwater Mapls Syrup Festival Arsa. This projact was funded through
& ganerous danation from Ken MoEwen as ha wishad 1o hanor the legaoy
of his family, whe regularly snjoyed al that Springwater Cormarvation Anea
has 1o offer.

Iri partnerehip with the Kettls Cresk Conservation Authority and the
St Thomas Blewatad Park, the “Arts, Traes, and Trals” prajact was

| Fhakc Tha A brar Riprass

rvation Area & Catfish Crask
rvation Authority.

Instagram/Twitier: &calflsiicraskca

Stewardship Services

undertakan. The CCCA's dalierable was tes instalabon of five [S)
pairtings with lsaal cormsctians from the St. Thomas-Elgin Art Centrs
pamarsnt acllsction throughout the Springwarsr Forest. This was mads
possibls through the donation reosived from the Denna Vera Evare
Bushal Estats.

% Tha remowval of all tree collars &t Yammouth Mabural Heritage Srea [YMHA)
with the East Elgin Secordarny School Ervironmenial Leadsrship Program
{ELF). The acllars were put in place whan the ress were plarisd in 2018,
The traes harva since grown to o sutable height and dismetans that allows
the aollars 1o be removed without making them wunarable 1o browse
=peagian [ia. daer).

» Patnered with the East Elgin Ssoondary Scheol Envirernmenital Lsadership
Frogram ta plant native tmees and shrubs along the re-smbilized banks of
Catfish Crask through frohie Coulisr Conservation Area { ACCA) thraugh
{urding from tha Ministry of Ervironment. Cores ration and Parks' "Graat
Lodrs Local Action Fund®.

s Caomplated variaus job placemsnts thraugh Cansda Summer Jobs, Gresn
Jobs, and the Ordario Job Craation Proegram, and began an msrnship
with Cainsar Launcher.

s Began tha gonstruction of & new parking kot lecated on the sast ssction
af s ACCA to provide a safs parkdng anea for the growing rumber of
wisitors that visit.

s Erdsrad o an sgraement with Maokay Pay ta oifsr contactess payment
aptians bo cur clieris, and irstallsd parking sigre at the ties (3] man
Conservation Arsas {Springwater Conssration drea, ACCA, and YTHHA)
1o allow visitors bo pay their trail fses or day passes using their paymeant
aard(s].

Springwater Visitor Cen
2 onstruction B

Cvar the course of the year Catfieh Cresk Conservation Authortty (CCCA) undariook emvionmental stewardship prajects on nine () diffarent private
landownar proparties. Thene ware twelve (12) dfarant projecte urdertakan conelgting of wellend habitst, tall gress prairie habkat and erogkan comrol. Ning
{3} of tha twelve {12) stewardehlp prajacts have complated as of the and of Decambsar 2024, with the remalning 3 prajects stll o ba complated. Tha COCA
wornked with Elgin Stewsrdship Councll, Ducks Uniimitsd, ALUS Ekgin, and the Bgin Clean Water Program on meonty of these projects.

CCC:A alsn completad streamiank rsstoralion work at Archis Coulber Conmarvation Area [ACTA). This project conslstad of regrading and ra-vapatating highly
probiematic amsion sliss along Catish Craskihmughout tha ACCA. CCCA parnersd with Esst Elgin Secondary Environmentsl Laadership Program {ELF) 1o
locats the vanous Bbag and ssslsted In tha ra-vegatsting attaris, Avariaty of difarent native raes and shnibe wers plartad along tha craek during this projact.



Environmental Planning

In 2021, the Provinca continued bo approve emendmeants b tha Consarvalion
Authorties Act, the main plece of legisiation that guides a coaltion of 28
Corsarvation Authortties (CAE) within Jurkedicional wabarshede In Omtario. Az CA's
Pkt b0 the new Provinclal Mendated Programs administrative frameswan, we also
cantirued ta dafine rakee and resporeibltlies with member Municipaliiies to maet

the meeds of walershed resideris ae a local erdronmental resource menagement
BOEMCY.

Ona of Tha Catlish Craak Consarvation Authonty {CCCAR) core mandales continuas
1o b= the deltvary of presgrams and sarvicas to protact publc salety ard property
damage In proodmity to Metural Hazerds guch s fiooding, erogian, ghorelings and
wallands. Tha COCA can drew upon 70 plLe Yyears of expanencs 1o help the public
and Municipalties mitigats the effects of an evar-changing global clmate on our dey-
To-day Ives.

In 2022, it 2 articlpeted the Province of Omardo will infroduce Phese 2 of te
Reguialory amandmants bo the Conservalon authadties Act. Thie may Inclda
changeas 1o Saction 23 which allow CA'S To direct devalopmient away rom hazardous
larde ar urdertakinge that may eggravale nabural proceeses. Spacificall in 2021
CCCA stalf reviewed and provided mormation on the Tollowing:

= Agelstad Municipalitias with the review of over T Planning Act applications
guch e Sevarances, Minor Variance & Zone Change Applcations, Plans ol
Candominium/Subdhkielonz and OMfclal Pan Amendmenls.

» Frovided Input on ower 75 Inguines ram landownears, coneulans, real aetebs
agants.

» |EEued 36 Pamile, suthorEetions ar kettere of opinlon on Section 28 applications.

Etewardship 8=
Farguacn Erol

Water Quality Monitoring

Severdl prOrEM  patnemshipe wih the Mnkry of Emiranment,
Consarvalion and Parks depend on weksr qualty data collectsd by
COCA. The Provinclal Waler Quallty Monbarng Progrem (PWOMNY, and
the Prowinclal Grourdwater MonHoring Metwork (FEMN) Eupport CCCA
Bnad our FIB.HJ'HE ta monkor e crﬂrglng wakarshad condbone and
feaclitsle deta-leAd management of o waber rEsoLrces. 2021 sampling
EEW a deleyed start, howear COCA colleciad surtace water from four (4)
PY¥WEMMN BRaE, Bnd maasured groundwaler layvels s iwo (2] PGMMN walls.

LB RENE S EENANNENEEEENSEENEBNENNERBENENERENESENENENNENESERESNNERSNENRENENREREJRNERNEJRIEN LIS EENRENENSN]

Water Management

Fresh waler has always baen 8 natural resauce cruclal ba the ervironmantal
and econamic wal-belng of tha Catlish Craak Wabarshed. Wabar

sUpports mary 1amilal Ivelincods such as agricuture actvities, Industrial
development, and recrastion to meantian & ew. Histarcally, pericde of
eatrerme waathar pattame wars Infraguemnt, and excassive water levels wens
uniqua. However, &= damand for wabar ncreasas and clmate changes
OCCUn BEvens webar leval fiuciustions are bacaming mone common ard

Bre replacing kowar Nistorical nammalks with mone egquent, elevaled and
Intenge surlaca water volume patbams through more recuring glorms wih
unprecedented Inbareties.

The Catfieh Craek Coresnatian
Authanty { CCCAY ks alming ba help
mitkgata the uneettied climate changa
varlabkee through varoue sclence
basad arronmertal and blodkemnss
rahiabiitation programe/projects
coupled with a mione camprahansive
undarstandng of an Improve local
eminonmantal blodversiy.

The CCCA undarstands the
elgnificance of welarzhed
managameant and consarvation
efrateqies o enhanca Alr and waler
qualty and protect areas wihin e
waterehad suecaptible o erodan.
Ralorestation afforls saw 10 acres ol

Wataer Managsmant —

loa and Flaod M anagamant

seadings plamiad In 2021. The Authorty In essoclaian with aur mambsar
municipaliies, landownars and speclal Intersst groupe coondinabe to
prowida direction for tha enhancemant of Inkedor farest habitat end the
exiansion of retural hentega comidors throughout the Catlish Creeak
\Wabarshid.

The planned recovery af our lacal webarshed biodiversty k2 imendad 1o
halp madarate the Impact of the alorementianad Ncreesad gionm avants.
Through our reforestation and land reclemetion programes the ncreasad
frarest and aseoclaled ground cover wil assist with Incragsad waler lavel
Irduced enxsEion Impacs from Increased stom Intensitieefraquencles,
le=sgan the numbser of flood relabad Waterehad Cardition Satements
Idantfying flood relxled coancame leeusd by the Conservatian Authorky.

In 2021 the CCCA NAE IBELEd thireen (13) Waberehad Condilon Stabamants
bazad on govarnmant agency cancame and kocal knowledge of
enviranmarntal and priysical conditions of tha Catlish Craek watarshad.




Environmental Education

Agaln, this year dua o COVID- B the delvery of tha Authantys Erviranmental Education Programs hed bo be shifted anline. The crealed challengas, but alss
cragtad contert thal can b= wilizad for years o coma.

= W'kh tha halp o the East Elgin Sacondary Schoole Erviranmental LeadersRp Program (ELF) the second Wrbual Marsh Quast was fimad.
+ Providad an Imerrenis placamart 1of n Educational Aeselstart from Fenehewe Coleges Eafy Chilkihood Leadarship Program.

» Hogled the W.LL.0O. REngers Summear Cam for twao (2] weeks In August.

» #cquired tha W.I.L.D. Rengars logo, designed by Palge String.

» Acquirad mamy new and axcking prope far cutdaor and Indoor educational programe, thanks to grants from TD Frends of the Emvronmeant Fund and the
Ayimer & Area Commurity Fourdation.

» Updated all aducation matarial & programming 1o match the curram Provinclal curdculum.
= Apskbad Intha Wesham Laka Erle Student Summk with other Southwestam Corsanalion athoriles.

Carky Wilaon

.Ern1r onmiantal Eduoation - W.LL.Du
for Velunt Rangars Day Camp




Mission Statement

To communicate and deliver resource managemant servicas and programs
in order to achieve social and ecological harmony for the watershed”

Mama:

O Protaction & Praservafion of Conservation Lands
O Springanier Farest PrassrationManagement

O Youth Ervironmentall Education
O Commamorativa Forest Program

Talephona:

Ackdress

The GOCA is a non-profit arganizaticn that needs your fimanaial support and voluntserism 1o snsure locally driven anvironmaestal inftisthas
continea in the fubure. All donations ar used for programes and projects within the Catfish Creek walershed.

YES, | would ke to demonstrabe my devotion and vision for a healthy envircnment by donating §____ ____insupport of the following inttiathmeds:

O Wild e Habitat
O Watlamds Restoration

Official tax receipt will be issued for minimum donations of $£20.00. Commemorative gifte and land donations graciously received.

Postal Code:

Payment in Cash, Visa, Masteraard, or Debit will gladly be accepted st the COCA Offics or please mail &8 oheque tor
CATFISH CREEK CONSERVATION AUTHORITY, 8078 Springwater Rd., R.A.£5, Aylmer, ON N5H ZR4

2021 Partners/Donors/ Volunteer

ALUS Elgin

Armstrong, Maomi
Biylrenr Area Comemunity
Foundation

Boglmar Evpress

Siylmear Lioness Cub
Biylrenr Tire

Bui"urg-nn_. Mariatte
Bode, Paul & Mango
Boarsema, Debbea
Campbell, Bill

Canada Halps.Org
Canada Farks & Recrestion
Bzsociation

Canada Summar Jobs
Carpar Launcher
Caaria, Grag

Casiar, Ron & Psuline
City of 5t. Thomas
Clark, Todd & Daenise
Consenation Ontano
County of Elgin

Dale, Abbie

Dale, Peter & Janis
Duanial, Judy
Darlngton, Annig (VanFest
Crove)

Dionna Ewans Bushell -
Estata

Ducks Unmited

Dunn, Colton

East Elgin Concrate
Forming
EESS-Environmeantal
Leadership Program
Elgin Clean Water Program
Elgin Stewardship Coundl
Emironment and Chmats
Change Canada

Essax Region C.A.

Evans, Kisron

Faloo Construction
Fabray, Linda & Jim
Farguson, Mare
Farguson, Sarah

Fick, Dion & Rosina
Fisharies and Coaans
Canada

Forests Owtano
Goatzmeister Hunting
Group

Gould, Beth

Grand River A

Great Lakes Local Action
Fund

Grissbach, Robart
Gubbels, Matt & Marie
Harnilton Ward Cathers
Hare, Jonnifer 8 John

M derson, Debrs

{iplean e notiy owr office of eny srors or omisaionaj)

Harrington, Victor
Fulst, Jim

|rein, Stacia

KE& Locksmith's
Kampos, Vaclaw

Klly, Shaun

Ko, Wayna

Kattle Croek CA
Kialstra, Honry & Ena
Kitts, Dizan

Klassan, Malody
Koockan Ebactric

Krahn, Michae!

Krasta, Emily

K‘!,lll. Susan

Lasmars’ Excavating
Lampman, Mary Jane
Lamg's Contracting
Lattanzic, Framk
London Cuality Dairy
Long Foint Region CA
Lastcsys-\inriai, Lonatts
Martyn, Sally
McConnaell, Elizabath &
William

McEwsan, Kan
McKannay, Tom
McLachlin, lan & Anne

Mclsod, Gary & Whallacs,

Ruth

McPharson, Dave & Mary
Lymn

McCuigan, Tim & Mary
Miomacia, Tracy
Ministry of Ervironmant
Conserdation & Farks
Minigtry of Labour, Training
& Skills Development
Municipality of Cantral

Elgin

Mature Smart Climats
Solutions Fund
Mavams, Scott

Mesbitt, Samdra
Maufled, Lon

Ontaric Police College-
Path of Honour
FaloocT, Frank

Fineau, Mark & Mschala
Fringla, Jan

Frojact Leaming Tres
Raddstz, Rebacoa
Raibaay City Toursm
(Ralish! Local)

Fice, Jason & Family
Rameryak, Karin

Roth, Brian & Davidson,
Haathar

Fussell, Gavin
Simmicns, Mark

Conkersalion
CNTARIO
Smale, Kim & DJ
Soirmimesrs,

Southwest Cintario Tounsm
Comp.
5t. Thomas Fisld
Maturalists

Stuling, Paige

Studer's |ow

Taylor, Betty & John

TO Friends of tha
Enwironmant Foundstion
Tanhoor, Hanry

Thamas Valley District
School Board

Town of Sylmer
Township of Malahide
Township of South-Wast
Ohifioed

Trogak, Barnadette
Vinnal, Josse

Wagler Mani Barns
Wialker, Sharkana
Wisler, Jasmea & Kathryn
Wharrarn, Haather &
Ciobus, Brisn

White, Ay

Wildeman, Alan

Zap's Tree Service
Zimmar, Patrisha

Thanks to the following businasses for their support toward the printing of the 2021 Annual Report:

for thet

aepy.ca | Emmml | since 1380
| EN R NEREENERNFENNETNENEEINENFENEYENNTFEENENTNFENNNSERE EENENEETNNENENENTINENENENNEN NFE SR FREENERN ]
CATFISH CREEK CONSERVATION AUTHORITY
8079 Springwater Rd., FLAL#5, Aylmer, ON NSH 2R4

PHOME: CAG-TTI-909T7 EMAN: ademingicatfishcresk o

581 Talbot 5t., 5t. Thomas, 0N NEP 125

P 195705440 | AOA.TI4-RA08
wwrsr. mefarlanrowlands.com

WEBRTITE: www. cathishcreaak cq

&% 119, Flacniohlm — Pricked nn mmsled nenerinn senetshls nil e ik



CATFISH CREEK
CONSERVATION AUTHORITY

Financial Statements

December 31, 2021



CATFISH CREEK CONSERVATION AUTHORITY

Financial Statements

For The Year Ended December 31, 2021

Table of Contents

Independent Auditors' Report

Statement of Financial Position

Statement of Operations and Accumulated Surplus
Statement of Change in Net Financial Assets
Statement of Cash Flows

Notes to the Financial Statements

Schedule of Internal Reserves

Schedule of Program Expenditures

Schedule of Other Expenditures

Schedule of Administrative Expenditures
Schedule of Tangible Capital Assets for 2021

Schedule of Tangible Capital Assets for 2020

PAGE

16

17

18

19

20

21



CHARTERED PROFESSIONAL ACCOUNTANTS
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450 Sunset Drive, St. Thomas, ON N5R 5V1 25 John Street South, Aylmer, ON N5H 2C1

www.grahamscottenns.com

INDEPENDENT AUDITORS' REPORT

To the Members of Catfish Creek Conservation Authority:

Qualified Opinion

We have audited the financial statements of Catfish Creek Conservation Authority, which comprise the
statement of financial position as at December 31, 2021, and the statement of operations and accumulated surplus,
statement of changes in net financial assets and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the
Catfish Creek Conservation Authority's financial statements present fairly, in all material respects, the financial
position of the Catfish Creek Conservation Authority as at December 31, 2021, and the results of its operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for public sector
entities.

Basis for Qualified Opinion

In common with many charitable organizations, the organization derives revenue from donations, the completeness
of which is not susceptible of satisfactory audit verification. Accordingly, our verification of these revenues was
limited to the amounts recorded in the records of the organization and we were not able to determine whether any
adjustments might be necessary to contributions and donations, revenues over expenditures, and cash flows for the
year ending December 31, 2021 and year ending December 31, 2020, current assets as at December 31, 2021 and
December 31, 2020, and net assets as at January 1, 2021 and December 31, 2021 for the 2021 year ended, as well
as January 1, 2020 and December 31, 2020, for the 2020 year ended. Our audit on the financial statements for the
year ended December 31, 2020 was modified accordingly because of the possible effects of this limitation in
scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for public sector entities, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the organization or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting process.

-1-
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the organization's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the organization's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

St. Thomas, Ontario WWL Swtz‘ gm 24P

January 27, 2022 CHARTERED PROFESSIONAL ACCOUNTANTS

Licensed Public Accountants



CATFISH CREEK CONSERVATION AUTHORITY

Statement of Financial Position
As At December 31, 2021

FINANCIAL ASSETS
Cash
Short term investments (Note 2)
Accounts receivable

LIABILITIES
Accounts payable and accrued liabilities
Deferred revenues (Note 4)

TOTAL LIABILITIES
NET FINANCIAL ASSETS
NON-FINANCIAL ASSETS

Prepaids
Tangible capital assets (Pages 20 and 21)

ACCUMULATED SURPLUS (NOTE 5)

2021 2020

_$ _$
693,036 763,738
321,031 319,945
55.458 66.228
1,069,525 1,149.911
81,378 50,541
504.149 466.971
585.527 517,512
483.998 632.399
21,528 -
1.993.913 1.690.828
2,015,441 1.690.828
2.499.439 2,323,227

See accompanying notes to the financial statements.

_3-



CATFISH CREEK CONSERVATION AUTHORITY

Statement of Operations and Accumulated Surplus
For The Year Ended December 31, 2021

REVENUES

Camping and day use - user fees

Municipal levies (Note 6)

Ontario and Federal works programs (Note 12)
Other provincial grants

Watershed stewardship - user fees and permits
Donations and sponsorships

Ministry of Natural Resource and Forestry grants
Federal grants

Interest

EXPENDITURES (NOTE 7)

Camping and day use (Page 18)
Program expenditures-Mandated Programs (Page 17)
Administrative expenditures (Page 19)
Program expenditures-Watershed
Stewardship (Page 17)
Special projects, surveys and studies (Page 18)
Amortization (Page 20 and 21)
Motor pool (Page 18)

SURPLUS FOR THE YEAR
ACCUMULATED SURPLUS, BEGINNING OF YEAR

ACCUMULATED SURPLUS, END OF YEAR (NOTE 5)

2021 2021 2020
Budget Actual Actual
(Unaudited-Note 8)
5 _$ _$
591,916 585,051 585,889
390,906 391,252 382,538
50,378 179,429 157,276
16,685 114,213 11,390
57,597 95,994 43,559
53,775 53,141 73,876
41,215 41,215 41,215
18,035 3,928 14,034
- 1,087 3.831
1.220.507 1,465.310 1.313.608
617,319 587,796 567,878
319,033 312,545 298,167
141,195 157,174 164,226
95,211 88,043 85,034
81,313 105,149 58,204
40,731 40,731 36,010
4.405 (2,340) (13.351)
1.299.207  _1.289.098 1.196.168
(78.700) 176,212 117,440
2,323,227 2.205.787
2.499.439 2.323.227

See accompanying notes to the financial statements.
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CATFISH CREEK CONSERVATION AUTHORITY

Statement of Change in Net Financial Assets

For The Year Ended December 31, 2021

ANNUAL SURPLUS (DEFICIT)

Amortization of tangible capital assets
Acquisition of tangible capital assets
Gain on sale of tangible capital assets
Proceeds on sale of tangible capital assets
Acquisition of prepaids

CHANGE IN NET FINANCIAL ASSETS

NET FINANCIAL ASSETS, BEGINNING OF YEAR

NET FINANCIAL ASSETS, END OF YEAR

2021 2021 2020
Budget Actual Actual
(Unaudited-Note 8)
5 _$ _$
(78,700) 176,212 117,440
40,731 40,731 36,010
- (343,816) (98,997)
- (4,000) ;
- 4,000 -
- (21.528) -
(37,969)  (148,401) 54,453
632.399 632,399 577.946
594.430 483,998 632.399

See accompanying notes to the financial statements.
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CATFISH CREEK CONSERVATION AUTHORITY

Statement of Cash Flows

For The Year Ended December 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus for the year

Items not affecting cash:

Amortization of tangible capital assets

Gain on disposal of tangible capital assets
Amortization of deferred capital contributions

Change in non-cash working capital balances:
Accounts receivable

Accounts payable and accrued liabilities
Deferred revenues

Prepaids

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds on sale of investments
Purchase of investments
Capital funding received

CASH FLOWS FROM CAPITAL ACTIVITIES
Purchase of tangible capital assets
Proceeds on disposal of tangible capital assets

NET CHANGE IN CASH DURING THE YEAR
CASH, BEGINNING OF YEAR

CASH, END OF YEAR

2021 2020
_$ _$
176,212 117,440
40,730 36,010
(4,000) -
(25.753) _
187,189 153,450
10,769 7,704
30,837 8,339
12,932 (3,493)
(21.528) _
220.199 166,000
319,945 317,263
(321,031) (319,945)
50.000 349.253
48.914 346,571
(343,815) (98,997)
49000 -
(339.815) (98.997)
(70,702) 413,574
763.738 350.164
693.036 763.738

See accompanying notes to the financial statements.

-6 -



CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

PURPOSE OF THE ORGANIZATION

Catfish Creek Conservation Authority (the "organization") is established under the Conservation
Authorities Act of Ontario to further the conservation, restoration, development and management of
natural resources, other than gas, oil, coal and minerals, for the watershed within its jurisdiction. This
jurisdiction includes areas in the City of St. Thomas, the Municipality of Central Elgin, the Town of
Aylmer, the Township of South-West Oxford and the Township of Malahide. The organization is
also a registered charity and as such is exempt from income taxes under paragraph 149(1)(f) of the
Income Tax Act.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the organization are prepared by management in accordance with
Canadian generally accepted accounting principles for organizations operating in the local
government sector as recommended by the Public Sector Accounting Board of Chartered Professional
Accountants - Canada. Significant aspects of the accounting policies adopted by the organization are
as follows:

Accounting Estimates

The preparation of these financial statements in conformity with Canadian accounting standards for
public sector entities requires management to make estimates and assumptions that affect the reported
amount of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenditures during the current
period. These estimates are reviewed periodically and adjustments are made to income as appropriate
in the year they become known. There are no significant estimates.

Financial Instruments

Measurement of financial instruments

The organization initially measures its financial assets and liabilities at fair value, except for certain
non-arm’s length transactions.

The organization subsequently measures all its financial assets and financial liabilities at amortized
cost, except for cash, which is measured at fair value. Changes in fair value are recognized in the
statement of changes in net financial assets until they are realized, at which time they are recognized
in surplus for the year.

Financial assets measured at amortized cost include short term investments and accounts receivable.




CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Instruments (continued)

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities and
deferred revenue.

Revenue Recognition

Revenue is recognized as follows:

Municipal levy revenue is recognized in full once the Municipalities approve the levied
amount.

Campground rental revenue is recognized when the campsite is used. For seasonal campground
rentals the revenue is recognized over the camping season to which it relates.

Grant revenue and government transfers are recognized authorized or the eligibility criteria has
been met.

Donation and sponsorship revenue is recognized when received, unless for specified purpose.
Funds received, including capital grants and donations for a specified purpose, are amortized
and brought into revenue in which the corresponding expense is incurred.

Classification of Expenditures

Expenditures are reported in four main categories, which follow the classifications designated by the
Ministry of Natural Resources and Forestry for program grants. By following these guidelines, there
will be consistency of reporting by the Conservation Authorities in Ontario. These are further
explained as follows:

General administration expenditures include those associated with head office functions other
than technical staff and associated programs.

Water and related land management expenditures include program administration, capital
works for water related projects along with associated programs such as floodplain regulations,
conservation services, dam operation and maintenance.

Conservation and recreation land management expenditures include capital works for
recreation related projects along with associated programs such as wildlife conservation
services.

Other operational expenditures include conservation areas, special employment projects,
vehicles and equipment operations.




CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tangible Capital Assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost, less residual value of the
tangible capital asset, is amortized on a straight-line basis over its estimated useful life as follows:

Buildings 50 years
Dams 100 years
Bridges, boardwalks and other wood structures 30 years
Water services and wells 50 years
Equipment 30 years
Hydro services 50 years
Vehicles 8 years

Assets under construction are not amortized until the asset is available for productive use.

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt
and also are recorded as deferred revenue and amortized over their useful life of the asset.

Non-Financial Assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not intended
for sale in the ordinary course of operations. The change in non-financial assets during the year,
together with the annual surplus or deficit, provides the Change in Net Financial Assets for the year.

Reserves
The organization sets up internal reserves for campground operations, capital replacement, legal and
other items in order to ensure funds are available to finance shortfalls. These reserves are replenished

from operating surplus as directed by the board of directors.

Contaminated Sites

The organization may be exposed to litigation or other costs of remediation due to contaminated
properties. A liability for remediation is recognized in the financial statements when an
environmental standard exists, contamination exceeds the standard, the organization is directly
responsible for the remediation and a reasonable estimate of the liability can be made. As at
December 31, 2021 there were no properties that the organization was responsible to remedy and as
such no liability has been accrued.




CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

SHORT TERM INVESTMENTS

2021 2020
_$ _$
GIC, 0.35%, matures on June 30, 2022 321,031 -
GIC, 0.55%, matures on June 28, 2021 - 319.945

321,031 319.945
RESERVES

The organization has established a number of internal reserves in order to ensure that funds are
available to support future activities. The following reserves have been established:

Operational Reserve

The purpose of the operational reserve is to use any accumulated funds for the payment of
expenditures that are not covered by government funding.

Capital Acquisition Reserve

This fund has been established to support the acquisition of various tangible capital assets as they
become due for replacement.

Special Programs Reserve

This fund has been established to support funds designated by donors for special conservation
projects to be carried out in the watershed.

Land Acquisition Reserve

This fund has been established to support the acquisition of environmentally significant properties
that would further the objectives of the organization.

Conservation Areas Development Reserve

This fund has been established to support the development of environmentally significant properties
that would further the objectives of the organization.

The reserve fund transfers for the year are outlined in the Schedule of Internal Reserves on page 16 of
the financial statements.
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CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

DEFERRED REVENUES
2021 2020
_$ 8
Camping deposits 115,847 101,432
Grant 14,802 16,286
Capital donations 373.500 349,253

504,149 466.971
ACCUMULATED SURPLUS

The accumulated surplus balance consists of general fund, balances in reserves and investment in
tangible capital assets and is made up as follows:

2021 2020
3 5

General fund (4,294) (12.369)

Reserves funds:

Operational reserve 291,289 229,248
Capital acquisition reserve 117,970 98,678
Special programs reserve 225,823 195,447
Land acquisition reserve 85,757 75,757
Conservation areas development reserve 74.874 113.988
795.713 713.118
Invested in tangible capital assets 1,708,020 1.622.478

2,499,439 2,323.227
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CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

6. MUNICIPAL LEVIES

The municipalities that participate as members of CCCA and their corresponding financial levies are

as follows:
2021 2020
S _$
Township of Malahide 165,559 163,309
Municipality of Central Elgin 96,553 93,804
Town of Aylmer 94,017 91,304
City of St. Thomas 21,379 20,767
Township of South-West Oxford 13.744 13.354
391,252 382,538

The municipal levy for the Township of Malahide noted above includes a special levy of $28,315
(2020 - $29,932) related to the ice management program in Port Bruce.

7. SUPPLEMENTARY INFORMATION:

2021 2020
3 5
Current fund expenditures by object:

Amortization 40,732 36,010
Insurance 51,838 43,179
Municipal taxes 8,772 8,606
Other program expenditures 417,368 401,488
Salaries, wages and employee benefits 769,888 706.885

1.289.098 1,196,168
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CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

BUDGETED AMOUNTS

The budget figures presented in these financial statements are based upon the 2021 budget approved
by the board. Adjustments to budgeted values were required to provide comparative budget values
based on the full accrual basis of accounting. The chart below reconciles the approved budget with
the budget figures presented in these financial statements. Budget amounts are unaudited.

Approved PSAB
Budget Adjustments Budget
8 8 5
REVENUES
Camping and day use 591,916 - 591,916
Municipal levies 390,906 - 390,906
Ontario and Federal works programs 50,378 - 50,378
Donations and sponsorships 378,028 (324,253) 53,775
Watershed stewardship - user fees and permits 57,597 - 57,597
Ministry of Natural Resource and Forestry Grants 41,215 - 41,215
Federal grants 18,035 - 18,035
Other provincial grants 16,685 - 16,685
Reserves 128,122 (128,122) -
Prior year surplus 594 (594) -
1.673.476 (452.969) 1,220,507
EXPENDITURES
Camping and day use 617,319 - 617,319
Program expenditures
- Mandated Programs 319,033 - 319,033
- Watershed Stewardship 95,211 - 95,211
Administration 141,195 - 141,195
Special projects, surveys and studies 462,313 (381,000) 81,313
Motor pool 38,405 (34,000) 4,405
Amortization - 40,731 40,731
1.673.476 (374.269) _1.299.207
SURPLUS (DEFICIT) FOR THE YEAR - (78.700) (78.700)
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CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

10.

11.

FINANCIAL INSTRUMENT RISK

Risks and Concentrations

The organization is exposed to various risks through its financial instruments. The following analysis
provides a measure of the organization’s risk exposure and concentrations at the statement of
financial position date.

Liquidity Risk

Liquidity risk is the risk that the organization will encounter difficulty in meeting obligations
associated with financial liabilities. The organization is exposed to this risk mainly in respect of its
accounts payable and accrued liabilities. Management does not feel this risk is significant as no
financial liabilities of the organization were in default during the period and the organization was not
subject to any covenants during the period.

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The organization’s main credit risk relates to its accounts
receivable. Management does not feel this risk is significant.

It is management's opinion that the entity is not exposed to any significant market, interest rate,
foreign currency or price risk.

There were changes in the risk assessments from the previous year.

DONATED SERVICES

Community members have volunteered their time and talents to the organization. Since these
services are not normally purchased and because of the difficulty of determining their fair value,
donated services are not recognized in these statements.

GROUP RRSP

The organization has established a Group RRSP plan for all regular full-time employees. Under the
terms of the plan, the organization and the employee are required to make contributions equivalent to
5% of the employee's gross salary. The total cost of this plan for the year was approximately $21,900
(2020 - $18,600).

-14 -



CATFISH CREEK CONSERVATION AUTHORITY

Notes to the Financial Statements
For The Year Ended December 31, 2021

12. CANADIAN EMERGENCY WAGE SUBSIDY

13.

14.

During the year, the organization experienced a reduction in revenue that qualified the organization to
recover a portion of its wages under the Canada Emergency Wage Subsidy (CEWS) program. The
organization received $98,442 (2020 - $72,631) for the CEWS program. These payments under the
CEWS program of have been reported in the statement of operations as Ontario and Federal Works
Programes.

SIGNIFICANT EVENT

During and subsequent to the year end, the organization was exposed to economic risks associated
with the coronavirus pandemic. These risks are beyond the organization’s control. The impact of
these risks cannot be identified at this time but could impact the organization’s operations, future net
earnings, cash flows and financial condition. The organization is mitigating the impacts of any
potential risks by utilizing all available government programs and modifying its service deliveries.

COMPARATIVE FIGURES

Certain comparative figures presented in the financial statements have been reclassified to conform to
the presentation adopted in the current year.
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CATFISH CREEK CONSERVATION AUTHORITY

Schedule of Internal Reserves
For The Year Ended December 31, 2021

2021 2020
_$ _$
Operational Reserve
BALANCE, BEGINNING OF YEAR 229,248 188,183
Transfer from annual surplus 70,000 115,670
Transfer to annual surplus (7,959) (74.605)
BALANCE, END OF YEAR 291.289 229.248
Capital Acquisition Reserve
BALANCE, BEGINNING OF YEAR 98,678 80,928
Transfer from annual surplus 50,000 17,750
Transfer to annual surplus (30.708) -
BALANCE, END OF YEAR 117.970 98.678
Special Programs Reserve
BALANCE, BEGINNING OF YEAR 195,447 169,956
Transfer from annual surplus 43,763 35,300
Transfer to annual surplus (13.387) (9.809)
BALANCE, END OF YEAR 225.823 195,447
Land Acquisition Reserve
BALANCE, BEGINNING OF YEAR 75,757 75,757
Transfer from annual surplus 10,000 -
Transfer to annual surplus - -
BALANCE, END OF YEAR 85.757 75,757
Conservation Areas Development Reserve

BALANCE, BEGINNING OF YEAR 113,988 75,054
Transfer from annual surplus 50,000 80,000
Transfer to annual surplus (89.114) (41.066)
BALANCE, END OF YEAR 74.874 113,988
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CATFISH CREEK CONSERVATION AUTHORITY

Schedule of Program Expenditures
For The Year Ended December 31, 2021

2021 2020
_$ _$
PROGRAM EXPENDITURES
Mandated Programs
Flood forecast and warning 199,973 180,668
Plan input 46,246 39,778
Ice management 30,815 34,932
Technical studies 16,172 15,570
Flood control structures 14,100 21,584
Watershed planning 5,239 5.635
312,545 298.167
Watershed Stewardship Programs
Conservation information and education 43,054 30,995
Watershed stewardship 19,359 21,905
Tree planting 18,181 16,716
Water management programs 6,255 12,205
Woodlot management 1.194 3.213
88.043 85.034
Total Program Expenditures 400,588 383,201
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CATFISH CREEK CONSERVATION AUTHORITY

Schedule of Other Expenditures

For The Year Ended December 31, 2021

Camping and Day Use

Campground wages
Campground expenses
Utilities

Maple syrup program

Special Projects, Surveys and Studies

Other conservation lands

Special projects - other

Special projects - Springwater Conservation Area
Special projects - contract services

Motor Pool

Insurance and licences
Fuel
Maintenance and general repairs

Less: internal charges for usage

2021 2020
_$ _3
357,257 326,394
145,291 134,297
73,493 70,353
11,755 36.834
587.796 567.878
2021 2020
_$ _3
78,850 40,006
16,360 2,618
9,619 14,420
320 1.160
105,149 58.204
2021 2020
_$ _3
12,534 7,945
10,368 6,923
6.803 7,675
29,705 22,543
(32,045) (35.894)
(2.340) (13.351)
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Schedule of Administrative Expenditures
For The Year Ended December 31, 2021

CATFISH CREEK CONSERVATION AUTHORITY

2021 2020
_$ 5
WAGES AND BENEFITS
Administrative staff salaries 70,553 86,368
Employee benefits 15.053 20,831
85.606 107.199
GENERAL EXPENSES
Professional fees 26,685 9,255
Conservation Ontario Levy 19,400 19,797
Insurance and taxes 5,731 5,156
General expenses 2,008 3,704
Bank charges and interest 1.160 426
54.984 38.338
RENT AND UTILITY SERVICES
Telephone 2,152 2,125
Light, heat, power and water 132 132
Office cleaning and maintenance 44 401
2.328 2.658
TRAVEL EXPENSES AND ALLOWANCE
Members allowances and expenses 5,892 5,625
Staff mileage and expenses 951 293
6.843 5.918
EQUIPMENT PURCHASES AND RENTAL
Equipment purchase and rental 3,436 4,659
Equipment maintenance 2,203 2.372
5,639 7,031
MATERIAL AND SUPPLIES
Stationery and office supplies 1,731 1,426
Postage 43 1.656
1.774 3.082
157,174 164,226
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CATFISH CREEK CONSERVATION AUTHORITY

Schedule of Tangible Capital Assets
For The Year Ended December 31, 2021

ASSET TYPE

Infrastructure Related

Land

Buildings

Dams

Bridges, boardwalks and
other wood structures

Water services and wells

Hydro services

General Capital
Equipment
Vehicles

Work In Progress

Total Tangible Capital
Assets

Accumulated Accumulated

Cost Cost  Amortization Amortization Net Book

Opening  Acquisitions Disposals Ending Opening Disposals Amortization Ending Value
891,436 - - 891,436 - - - - 891,436
667,515 188,966 - 856,481 299,918 - 15,261 315,179 541,302
216,100 - - 216,100 105,773 - 2,161 107,934 108,166
129,690 - - 129,690 78,332 - 3,098 81,430 48,260
78,926 - - 78,926 34,839 - 1,579 36,418 42,508
44.510 - - 44.510 6.675 - 890 7.565 36.945
2.028.177 188,966 - 2.217.143 525,537 - 22.989 548.526 _1.668.617
105,842 - - 105,842 53,965 - 2,921 56,886 48,956
197.974 41.454 24.557 214.871 160,660 24.557 14.821 150.924 63.947
303.816 41.454 24,557 320,713 214.625 24,557 17.742 207,810 112,903
98.997 168.295 54.899 212,393 - - - - 212.393
2.430,990 398.715 79.456 2.750.249 740,162 24.557 40.731 756,336 1,993,913

See accompanying notes to the financial statements.
-20 -



CATFISH CREEK CONSERVATION AUTHORITY

Schedule of Tangible Capital Assets
For The Year Ended December 31, 2020

ASSET TYPE

Infrastructure Related

Land

Buildings

Dams

Bridges, boardwalks and
other wood structures

Water services and wells

Hydro services

General Capital
Equipment
Vehicles

Work In Progress

Total Tangible Capital
Assets

Accumulated Accumulated
Cost Cost  Amortization Amortization Net Book
Opening  Acquisitions Disposals Ending Opening Disposals Amortization Ending Value
891,436 - - 891,436 - - - - 891,436
667,515 - - 667,515 287,531 - 12,387 299,918 367,597
216,100 - - 216,100 103,612 - 2,161 105,773 110,327
129,690 - - 129,690 74,646 - 3,686 78,332 51,358
78,926 - - 78,926 33,260 - 1,579 34,839 44,087
44.510 - - 44.510 5.785 - 890 6.675 37.835
2.028.177 - - 2,028.177 504,834 - 20,703 525,537 _1.502.640
105,842 - - 105,842 50,888 - 3,077 53,965 51,877
197.974 - - 197.974 148.430 - 12.230 160,660 37314
303.816 - - 303.816 199,318 - 15.307 214.625 89.191
- 98.997 - 98.997 - - - - 98.997
2,331,993 98.997 - 2,430,990 704,152 - 36.010 740,162 1.690.828

See accompanying notes to the financial statements.
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APPOINTMENT OF AUTHORITY’S AUDITOR,
FINANCIAL INSTITUTION AND SOLICITOR

THAT, the Full Authority appoint the firm Graham Scott Enns LLP Chartered
Professional Accountants as the Authority’s auditor until the next Annual General
Meeting in February 2022; and further,

THAT, the Full Authority appoint the Canadian Imperial Bank of Commerce, Aylmer
Branch as the Authority’s financial institution until the next Annual General Meeting in
February 2022; and further,

THAT, the Full Authority appoint Steve Gibson, Elgin County Solicitor as the Authority’s
solicitor to deal with matters of litigation until the next Annual General Meeting in
February 2022; and further,

THAT, the Full Authority appoint Kim Bowsher of Bowsher + Bowsher as the authority’s
solicitor to deal with matters of real estate until the next Annual General Meeting in
February 2022.

ADOPTION OF BORROWING AND SIGNING AUTHORITY
FOR PAYROLL AND UTILITIES

THAT, the Catfish Creek Conservation Authority be authorized to borrow, on an interim
basis, a sum or sums not exceeding in the aggregate $200,000 from the Authority’s
bank at the said bank’s minimum lending rate established from time to time, until the
Authority has received payment of levies from member municipalities; and further,

THAT, the Chair or Vice-Chair together with the General Manager / Secretary-Treasurer
of the Authority are hereby authorized to execute for and on behalf of the Authority, a
promissory note or notes for the sum to be borrowed pursuant to this Resolution and to
affix thereto the corporate seal of the Authority; and further,

THAT, Susan Simmons, Financial Services Coordinator, be assigned with signing
authority for payroll items and utility accounts.
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