
CATFISH CREEK CONSERVATION AUTHORITY 

Mission Statement 
"To communicate and deliver resource management services and programs 

in order to achieve social and ecological harmony for the watershed" 

A Full Authority meeting is to be held on 

Thursday, April 11, 2024 at 10:00 a.m. 

Meeting Location: 

The meeting will be conducted in the CCCA Boardroom 

AGENDA 

1) Welcome / Call to Order

2) Land Acknowledgement

3) Adoption of Agenda

4) Disclosure of Pecuniary Interest

5) Disclosure of Intention to Audio / Video Record Meeting

6) Adoption of Minutes of:

Paul Buchner 

a) Full Authority Meeting FA 02/2024 (March 27, 2024) ............................. 3-8 

7) Business Arising from Minutes

8) Public / Special Delegations
a)   Dan Reith, Principal Broker, Property & Casualty President, Reith and Associates

Insurance and Financial Services Limited

9) Reports:
a) Reports FA 15-18/2024 - Monthly Staff Reports ............................... 9-13 

(Peter Dragunas, Gerrit Kremers, Al Bradford, Brittany Bell) 

b) Report FA 19/2024 - March Summary of Revenue & Expenditures ............. 14-15

d) 

e) 

f) 

(Susan Simmons) 

Report FA 20/2024 
(Dusty Underhill) 

Report FA 21/2024 
(Dusty Underhill) 

Report FA 22/2024 
(Dusty Underhill) 

- Employee Group Benefits Plan ........................... 16 

- Amendment to Class EA for Flood/ Erosion Control Structures 17-25

- Insurance Recommendation Report . . . . . . . . . . . . . . . . . . . . 26-27 



g) Report FA 23/2024 -Approved Section 28 Regulations ....................... 28-29 
(Gerrit Kremers) 

10) General Manager / Secretary-Treasurer's Report .................................... 30 
(Dusty Underhill) 

11) Unfinished Business

12) Chairperson's / Board Member's Report

13) Notice of Motions I New Business:

14) Correspondence:

a) Copied:

b) Not Copied:
Correspondence Register for March, 2024 ............................... 31-35 

15) Closed Session

16) Next Meeting of the Full Authority: May 9, 2024

17) Termination





ADOPTION OF MINUTES: 

Motion # 13/2024 G. Clarke M. Halpin CARRIED 

THAT, the Minutes of Full Authority Meeting #01/2024 (February 22, 2024), be adopted 
as circulated. 

Motion # 14/2024 G. Clarke M. Halpin CARRIED 

THAT, the Minutes of Health & Safety Committee Meeting #01/2023 (September 13, 2023), be 
adopted as circulated. 

Motion # 15/2024 M. Halpin G. Clarke CARRIED 

THAT, the Minutes of Interview Committee Meeting #01/2024 (February 9, 2024), be adopted as 
circulated. 

Motion # 16/2024 M. Halpin G. Clarke CARRIED 

THAT, the Minutes of Interview Committee Meeting #02/2024 (February 14, 2024), be adopted as 
circulated. 

Motion # 17 /2024 M. Halpin G. Clarke CARRIED 

THAT, the Minutes of Special Meeting #01/2024 (February 26, 2024), be adopted as circulated. 

BUSINESS ARISING FROM MINUTES: 

No one reported any outstanding business to discuss from the previous Minutes. 

PUBLIC/ SPECIAL DELEGATIONS: 

None 

REPORTS: 

Reports FA 01 to FA 04/2024 - Monthly Staff Reports, were presented, discussed, and resolved. 

Motion # 18/2024 M. Halpin G. Clarke CARRIED 

THAT, Staff Reports FA 01 to FA 04 for the month of January and February, be noted and filed. 

Report FA 05/2024- January & February Summary of Revenue and Expenditures, was presented, 
discussed, and resolved. 

Motion # 19/2024 G. Clarke M. Halpin CARRIED 

THAT, Report FA 05/2024 (January & February Summary of Revenue and Expenditures), be noted 
and filed. 
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REPORT FA 15/2024: To The Full Authority 

FROM: 

SUBJECT: 

DATE: 

Peter Dragunas, Water Management Technician 

March Monthly Staff Report 

April 3, 2024 

Water Management Technician 

Current Activities: 
• Continuous: Maintaining the Catfish Creek water quantity (flows) database and analysis for

seasonal flows (flood and low water).
• Continuous: Monitoring for watershed seasonal flows (low and or high) to verify and issue

Watershed Condition Statements.
• Continuous: Monitoring Lake Erie weather patterns and water levels for Watershed Condition

Statements. Assessments for wind induced storm surge and subsequent shoreline flood
conditions.

• Current updates and documentation of the CCCA mandated Water and Natural Hazard
Programs, to better identify and represent conditions within the Authorities administrative
boundary.

• Reviews, assessments, benchmark and threshold verifications/implementations of the Flood
Forecasting and Warning Program as they pertain to the new flood line mapping.

• Assessment of quantitative and qualitative adjustments for the Ontario Low Water Program
forecasting and warning tools.

Upcoming Activities: 
• Continue with monitoring of Lake Erie shoreline storms for storm surge and wave uprush

conditions.
• Continue with Compilation of the CCCA Water Management Programs/Documents for the

2024 Conservation Authority mandated program target.
• Low Water Response of physical and numeric information compilations for CCCA drought

monitoring.
• Other Duties as required

Recommendation: 

THAT, Staff Report for the month of March 2024, be noted and filed. 

�-
----

/Pete unas 
w=::::nt Technician 
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REPORT FA 17/2024: To The Full Authority 

FROM: 

SUBJECT: 

DATE: 

Al Bradford, Conservation Areas Supervisor 

March Monthly Staff Report 

April 4, 2024 

Conservation Areas Supervisor 

Current Activities: 

March 

• Continued Maple Syrup Programing through the month of March we had 659 
students, 37 classes, 14 schools over 9 days from TVDSB

• Maple Syrup Festival Ran from March 9th - March 17th (9th/10th /11th) I had EESS 
Environmental Leadership Program, Bird Studies Canada, Ontario Woodlot 
Association, Aymer District Trappers Association, Conservation Officer, Greg Balch 
with an Mammal/Bird display, March 13th was Emergency Services Day with OPP & 
Malahide Fire onsite, March 15th Elgin County Library was onsite, March 16th & 17th 

Whites Mill displayed logging equipment "Forwarder" & Zap's Tree Service displayed 
a bucket truck over the weekend. These days gave something else to add to our 
festival over the week and were no cost to the Authority.

• Our Finaince Department will have our numbers from our Maple Syrup Festival on 
product sold & attendance

• Staff connected and meet with Jenelle Cornelius from Standing Stone (Oneida On 
The Thames ). This was a mile stone connection, staff met with Jenelle on site at 
CCCA and toured the facilities. Staff are looking forward to working with Oneida on 
some educational programming and events.

• Staff are hopeful that for 2025 Maple Festival we will be working with 13 Moons to 
have members of the indigenous community assist at the festival with the indigenous 
maple sugaring method.

• Re-grading swales on day-use for improved storm-water run off

• Tree trimming along wagon path in the forest to the round about either side of the trail

• Staff are working on an operation/s manual for operating guidelines for equipment 
and other department activities

• Staff have starting cleaning the park for spring, in between educational programming 
days at the sugar shanty.

• Staff has been repairing problem drainage areas within the campground and day-use 
areas.

• Staff has been putting together training packages in preparation for the on-boarding 
of summer staff.

• Continue to coordinate with our contractor for the accessibility ramp

• WJ Roofing contractors arrived on March 25th for the SPW schoolhouse roof and will 
probably have things wrapped up by the first week of April

• CCCA staff met with Jeremy Browne & his organization London Canine Association 
about having a dog show here at Springwater CA (this is a well known dog show and 
brings in a crowd from various locations in Canada & the US), with staff working



together we have secured the organization for July 2024 and future dates 
• Secured a date for a "Blues & Cruise" Live Music & Informal Car Show in July

(awaiting on confirming the exact date)
• Met with Alcohol Anonymous for there annual event held here at SPW Conservation

Area for July

Upcoming Activities: 

• Continue with Park Cleanup in preparation for Season Opening in May

• Continue to keep the accessibility ramp progress moving along so both the office & 
schoolhouse are completed by early - mid May 2024

• Plan for ceiling repair inside of the schoolhouse, also seek a quote for painting as 
well

• Order cleaning supplies for beginning of camping season

• Finish Whites Mill painting

• Roads threw the campgrounds and dayuse area tree trimming

• Assist with planning staff orientation day for May
• Seek quote and permit for potential dump station in the dayuse for transient campers

• Trout stocking of Springwater Pond booked for April 12th & our sponser is lap's Tree 
Service

• Organization cleanup and Day Pass sales with Tri County Campers for the Trout 
Derby

• Work on getting items posted on Gov Deals
• Seek quotes on material for our bridges in SPW Forest as they are becoming a 

serious hazard & plan for repairs this spring

• Seeking quote for Fall arrest system on the live roof as this is required to safely work

• Continue to meet and coordinate work with Uplink Communications to ensure 
everything is is making progress where it needs to be with hopefully moving ahead 
with WIFI through the park

• Would like to plan a Maple debrief with all staff involved with the festival

• Make time for any upcoming meetings with either staff, contractors, campers, trout 
preparation etc.

Recommendation: 

THAT, Staff Report for the month of March, 2024, be noted and filed.

�� 
Al Bradford 
Conservation Ar:s::::; 



REPORT FA 18/2024: To The Full Authority 

FROM: 

SUBJECT: 

Brittany Bell, Communications/Program Support Assistant 

April Monthly Staff Report 

DATE: April 2, 2024 

Communications/Program Support Assistant 

Current Activities: 

• Seasonal camper administration
• Maintained social media channels and posted entertaining content
• Monitoring CCCA website inquiries
• Catfish Creek Conservation Authority administrative duties

Researched grant opportunities
• Booked Springwater Conservation Area facility rentals
• Met with couples looking to book weddings at the schoolhouse for 2024
• Maple Syrup Festival-Communications and Administration
• Seasonal Camper Administration
• Updating and maintaining the campground reservation system
• Preparing and sending out newsletters to campground and facility rental guests
• Organizing and coordinating special events at the conservation area
• Creating promotional materials for upcoming events and programs
• Responding to customer inquiries and feedback received through various channels
• Collaborating with other departments within the organization on joint initiatives
• Updating and maintaining databases and records related to conservation area visitors and 

activities
• Assisting with the preparation of reports for management and board meetings.

Upcoming Activities: 

• Catfish Creek Conservation Authority administrative duties
Maintain social media channels and post entertaining content

• Monitor CCCA website inquiries
• Springwater Conservation Area camping administration
• Event Organization for Kid's First Day
• Administrative Preparation for Springwater Conservation Area 

Campground

Recommendation: 

THAT, Staff Report for the month of March, 2024, be noted and filed. 

rogram Support Assistant 







REPORT FA 20 / 2024: To The Full Authority 

FROM: Dusty Underhill, General Manager/ Secretary-Treasurer 

SUBJECT: Employee Group Benefits Plan 

DATE: March 19, 2024 

PURPOSE: 

To review the 2024 - 2025 Annual Renewal Report for the Employee Group Benefits Plan. 

DISCUSSION: 

The Catfish Creek Conservation Authority's Employee Group Benefits Plan renews with Sun 
Life Financial on May 1st, 2024. Dorbar Employee Benefits and Insurance Solutions have 
prepared the attached Renewal Report for the Board's review and consideration. Sun Life 
wanted a 20.6% increase, but after discussions with our Broker, agreed to a 16% increase. 

Both our health and dental loss ratios worsened compared to last year, healthcare loss ratio 
went from 86% to 97% and dental went from 82% to 95%. 

In 2023 the CCCA had an average of 7 employ,ees on the plan which was up from just 5 staff in 
2022. The result is the CCCA's overall premium increased. For example, the total healthcare 
premium increased from $23,519.00 to $38,047'.00. The CCCA's healthcare claims went from 
$14,480.00 to $26,37Ei.00. This means that the employees remaining on the plan claimed at a 
higher rate per person than the year prior. These increased loss ratios dictate that an increase 
is warranted. The CCCA's pooled benefits including Life and LTD is affected by the 
demographics of employees, and plan interest rates and reserves. 

RECOMMENDATION: 

THAT, the Full Authority renew its 2024 - 2025 Employee Group Benefits Plan with Sun Life 

Financial through Dorbar Employee Benefits and Insurance Solutions effective May 1st, 2024.

D_uf\� 

Dusty Underhill 
General Manager I Secretary-Treasurer 










































