
















REPORT 

FROM: 

SUBJECT: 

DATE: 

FA 72/2024: To The Full Authority 

Al Bradford, Conservation Areas Supervisor 

August Monthly Staff Report 

September 30, 2024 

Conservation Areas Supervisor 

Current Activities: 

• Lamers excavating came in for much needed trail maintenance on Springwater trails the first
week of September, we brushed the trails back to take care of the overgrown vegetation

• Brushed hogged the trails at Yarmouth Natural Heritage Area in preparation for Marsh Quest
being held on September 18th

, 19th
, 23rd

, 24th and 19th 
. The numbers are roughly 100

students per day plus adults that come along each day. The weather worked out and the
turnout was excellent

• Bush Hog general maintenance scheduled so utilizing this equipment would actually be a bit
more efficient by having new blades

• Met with Dr. Ian Begg regarding the soft opening of the Tisdale Conservation Area coming
up in Oct 2024, Operations staff has now put a plan together to prepare for the opening.
Also a new sign was ordered as well for installation at the site

• Prestran had there company picnic here at Springwater CA with a little over 300 people here
• Attended my monthly online Conservation Area Workshop Committee meeting in preparation

for the upcoming workshop
• Asssitsted on getting quotes together so the team could work on applying for a potential

grant that give us funding for potential hydro upgrades and also a gate similar to the gate in
DayUse with a paystation across from the office which would potentially bring in additional
revenue for the CA

• lap's Tree Service was brought in to assist with Hazzard tree removal in Springwater Forest
near Jaffa, this was to ensure the area was safe for classes that came to Jaffa Outdoor Ed
Centre

• Weddings booked at the schoolhouse throughout September as well as the 3 of our
pavilions were also rented throughout the month

• Operations team has replaced a lot of rotted site posts throughout the campground and re­
numbered our new posts

• We were approved for a program last spring through the Small Business Lighting Program,
so they replaced 85% of our building lights with LED T8 lamps which replaced out regular
ballasts TB lamps (Concession, Pavillion washroom, schoolhouse & most of the CCCA office
was completed) there is only (Whites Mill and Pine Ridge washroom plus the upstairs of the
CCCA office to complete) this will be completed in the new year from a local contractor. The
work that was completed was covered through the program with no cost to the Authority.
Estimated savings is $335.76 annually

• Started to obtain quotes for a new lawn mower for the CA as our current mower is 9yrs old
and needs some substantial work done on it

• Was able to fill staff vacancies to have the much needed help in place till the end of our
season

• Graded trails and some additional tree removal on springwater trails.
• Hauled hazard tree log out for firewood processing this fall
• Continued working with Uplink Communications on continuing the installs here at

Springwater CA (equipment wait-time has been the biggest hurdleboith sides have dealt
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REPORT FA 74/2024 : To The Full Authority 

FROM: Susan Simmons, Financial Services Coordinator 

SUBJECT: Summary of Revenue & Expenditures 

DATE: September 30, 2024 

SUMMARY OF REVENUE 

for the period ending September 30, 2024 

2024 2024 2023 

Budget To Date Difference To Date 

MNRF Provincial Grants $ 41,215.00 $ 41,215.00 $ $ 41,215.00 
Other Provincial Grants $ 42,206.78 $ 33,363.26 $ (8,843.52) $ 35,122.68 
Other N\E Grants $ $ 790.40 $ 790.40 $
Federal Grants $ 138,710.18 $ 25,846.00 $ (112,864.18) $ 252,185.01 
Employment Program Grants $ 15,000.00 $ 13,386.37 $ (1,613.63) $ 11,869.00 
Municipal General Levies $ 442,474.36 $ 442,474.36 $ $ 406,289.79 
Donations/Sponsorships $ 30,929.35 $ 24,190.74 $ (6,738.61) $ 34,756.20 
Conservation Areas Revenue $ 727,649.00 $ 707,768.68 $ (19,880.32) $ 683,152.06 
Maple Syrup Revenue $ 41,080.00 $ 46,187.52 $ 5,107.52 $ 61,460.47 
Bank Interest Earned $ 15,000.00 $ 19,571.72 $ 4,571.72 $ 22,937.08 
Legal Inquiries/Permit Applications $ 5,000.00 $ 5,256.68 $ 256.68 $ 4,973.50 
Watershed Stewardship $ 8,300.00 $ 17,098.55 $ 8,798.55 $ 11,190.32 
Revenue from Other CA Lands $ 13,546.00 $ 13,105.28 $ (440.72) $ 13,412.59 
Other Revenue $ 1,700.00 $ 1,700.00 $ $ 1,503.11 
Contract Services $ $ 383.28 $ 383.28 $ 214.36 
Environmental Education $ 6,753.61 $ 9,615.27 $ 2,861.66 $ 3,362.00 
Vehicle & Equipment Rental Recoveries $ 29,000.00 $ 42,142.75 $ 13,142.75 $ 13,746.68 
Previous Year Surplus (Deficit} $ 9,204.92 $ 9,204.92 $ $ 1,716.73 
Income Appropriation from Special Reserves $ 17,100.00 $ $ (17,100.00) $

Income Appropriation from General Reserves $ 181,473.04 $ $ (181,473.04) $
APPROPRIATION FROM RESERVES ADJUSTMENT $ $ $ $ 

$ 1,766,342.24 $ 1,453,300.78 $ (313,041.46} $ 1,599,106.58 

!;NATIONS/SPONSORSHIPS 
2024 Received 

Budget To Date Difference 

Annual Report $ 1,000.00 $ 1,000.00 $
Environmental Education $ 2,000.00 $ 620.00 $ (1,380.00) 
EESS ELP $ 5,400.00 $ $ (5,400.00) 
Commemorative Forest $ 300.00 $ 290.00 $ (10.00) 
Springwater Forest Trails $ 9,829.35 $ 9,282.41 $ (546.94)) 
Archie Coulter CA Trails $ 2,200.00 $ 717.80 $ (1,482.20)j 
YNHA $ 2,200.00 $ 1,200.53 $ (999.47) 
Trout Program $ 1,000.00 $ 2,000.00 $ 1,000.00 
Maple Syrup Festival $ 4,000.00 $ 7,650.00 $ 3,650.00 
Ontario Police College Path of Honour $ 3,000.00 $ $ (3,000.00) 
Special Conservation Projects $ $ 430.00 $ 430.00 
SPW CA Development $ $ 1,000.00 $ 1,000.00 
TOTAL Donations/Sponsorships $ 30,929.35 $ 24,190.74 $ (6,738.61) 
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